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- EventTitle: PMP® Certification Preparation Event
- Training day duration: (2) evening hours, starting at (8:30) PM and ending at (11:00) PM,
including breaks.

- Course start date: 27/10/2025
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Project Management Professional (PMP®) certification is a globally recognized credential
awarded by the Project Management Institute (PMI) in the United States. It is considered the
gold standard for project managers worldwide. It demonstrates the ability to plan, execute,
and monitor projects with high efficiency.
It provides international recognition and professional credibility, opening doors to leadership
opportunities. It is built on a comprehensive framework covering three core domains:

® People: Leadership, communication, and team management skills.

® Process: Planning, execution, and control methodologies.

® Business Environment: Aligning projects with organizational strategy.

Event Description

PMP® Preparation Training is a short, intensive program designed to provide participants with
a clear overview and essential skills required to embark on the journey of obtaining the Project
Management Professional (PMP®) certification. The program focuses on the framework of
project management as defined by the Project Management Institute (PMI), highlighting
exam requirements, knowledge domains, and effective preparation strategies.

Key Objectives of the Course

1. e Introduction to PMP® Certification: Understanding its value, requirements, and
professional importance.

2. e Exam Structure Overview: Exploring the three domains and their weight in the
exam.

3. o PMI Methodology: A brief overview of the PMBOK® Guide and its role in
preparation.

4. e Preparation Strategies: Study methods, time management, and review tools.

5. e Sample Exam Questions: Analyzing practice questions similar to the PMP® exam.
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6. e Personal Preparation Plan: Helping participants design a realistic study roadmap.

Expected Outcomes

By the end of the training, participants will be able to:
e Understand the fundamental requirements of the PMP® certification.
« Recognize the exam structure and knowledge domains.
« Apply effective strategies for study and review.
o Develop a personalized preparation plan.

« Gain confidence and readiness for the certification journey.
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